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LSCM 4360: 
GLOBAL ALLIANCES & INTERNATIONAL SUPPLY CHAIN MGMT 

Fall 2018 
 
Course Instructor: Professor Paul Rowe 
Office: Denton - BLB 379E 
Email: Paul.Rowe@unt.edu 
 
Office Hours: By appointment only (please email) 
 
Course Meeting Times: Tu 5:00 PM - 6:20 PM (Frisco 123) 
 
Course Text:    David, A. Pierre. International Logistics: The management of International 

Trade Operations. 5th Ed., Berea, OH: Cicero Books, 2017. ISBN-13: 978-
0989490641. 

 
    HBS Coursepack is required and additional articles will be posted to Canvas.  
 
Course Overview 

The course has the principal objective of introducing logistics operations and issues in an international 
supply chain environment. Key processes, relationships to logistics management and other business 
functions, and the strategies and techniques frequently employed to obtain a competitive advantage in 
a global business environment will all be addressed. Specific objectives for the course include developing 
an understanding of the supply chain concept, approaches employed to obtain a competitive advantage 
through supply chain management, and techniques employed to improve the performance and 
efficiency of supply chains in an international environment: 

• Foreign markets; entry, exit, customs, and contracts   
• Terms of Trade, payment, currency, and documentation  
• International finance and insurance or logistics operations  
• Mode selection and intermodal issues  
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• Packaging and handling for export and import  
• International logistics infrastructure  
• Issues involved in managing international supply chain processes  

Grading 
1) Attendance    150 points 
2) Class Participation     75 points 
3) Weekly Discussion Board  100 points 
4) Discussion Article & Responses  100 points 
5) Case Write-up #1   100 points 
6) Case Write-up #2   100 points 
7) Case #1 & #2 Team Evaluation    25 points 
8) Displaced Workgroup Case  150 points 

TOTAL     800 points 
 

1) Attendance 

Attendance is mandatory.  Everyone will start with 150 points.  Each time you are late or miss class you 
will be docked 10 points.  You will not be able to make-up the time.  If you have to miss for a significant 
medical emergency I will follow UNT policy and request you present a note from a doctor.  Significant 
medical emergency would include, but not limited to, hospitalization, extended period of absence due 
to a medical condition, or death of an immediate family member.  Interviews or minor medical issues 
are not excused events.  You will still be responsible for the course work and material as necessary.  I 
will circulate a roster every class period.   

2) Class Participation 

Students are expected to have read and prepared for class before the start of each weekly class session.  
For each session the instructor will assess your in-class participation based on frequency and quality in 
each class session on a scale of 0-5 points.  Frequency is important so that the class can benefit from 
your own unique experience.  Your instructor will evaluate quality using several criteria.  The first is 
relevance.   Making a comment that is extremely insightful, but not relevant to the question your 
instructor has asked or the point that your classmates are discussing is rarely helpful.  Comments that 
are directly relevant will help to advance the class’ thinking on a topic.  While it is frustrating to have an 
excellent point and to not get called on during that part of the discussion that will inevitably happen.  
The second principle is transparency.  It is important that you make your thinking clear to the class.  This 
comes from choosing your words carefully and explaining how you reached a decision.  With clarity the 
class can productively debate your logic and reasoning.  Finally, spontaneity in a case discussion is 
important.  You should come to class well prepared, however you should also be prepared to change 
your thinking based on how the class proceeds.  It is rare that you will come to a class with a case 
“cracked” (i.e., you know the answer).  In fact, cases have been intentionally chosen that do not have 
one right answer.  Business is complicated and there is rarely one correct way to do things.  It is in 
wrestling with ideas as they arise that we will all learn.  As you eloquently argue your point and try to 
change the minds of your classmate, remember to be willing to change your own mind.   

Two additional comments: First, you do not have to be right to make a substantial contribution.  It is 
often when someone makes a controversial, but incorrect, argument that the class may learn the most.  
Similarly, when talking through a point or calculation you may find that you made a mistake, but in 
examining that mistake we may discover a new point.  Therefore, it is important that we all treat the 
classroom as a safe environment.  It is a place for experimentation and risk-taking.  We all have a 
common objective – to learn – and it is only by supporting one other that this will occur.  Second, it is 
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possible to accrue negative participation during class.  If you are disruptive or disrespectful then your 
instructor will give you an appropriate score for your participation that day. 

3) Weekly Discussion Board 

Most weeks I will pose a set of questions related to the assigned article that I post to the Canvas 
Discussion board. These questions are intended to 1) invite your considered thought and 2) get the 
discussion started. We may not arrive at a specific answer to these questions; in fact, many of the 
questions can—and should—be evaluated from different perspectives.  
 
Each week, you need to join the discussion early and treat it like a real discussion. That is, you should 
introduce new ideas, offer considered responses (i.e., elaborate or expand) to colleagues, or rebut 
someone else’s post. Do not simply repeat what your colleagues have already said. In the classroom 
and work place, such comments elicit the dreaded eye roll among colleagues. On our discussion boards, 
such comments will not receive credit since they do not make a new and valued contribution. To make a 
real contribution, you cannot wait until Friday, Saturday, or Sunday to jump on the board and make a 
flurry of comments. You need to get involved early. That is, to get full benefit (and credit) from these 
discussions, your initial posts should be up by mid-week so that others can read and respond to your 
comments. I will monitor your contributions and join the dialogue on a frequent basis.  Students will 
receive up to 10 points per article based on the quality and frequency of their contribution.  The 
deadline is Sunday at 11:59 PM each week an article is posted. 

4) Online Discussion Article & Responses 

Each student will post an article to the Canvas discussion board pertaining to any area of International 
Supply Chain Management they feel would be interesting to the class.  Students will then make 
substantive responses to at least 8 other posted articles, i.e. at least 8 articles the student did not post.  
Feel free to respond to more than 8 though.  Article postings and substantive responses must be 
completed before the respective deadlines to receive points.  Points will be earned as follows: 20 points 
for posting an article by the deadline, 10 points per article responded to by the deadline (max 80 points). 

5 & 6)   Case Write-ups #1 and #2 

Please see Canvas for more details on the framework for analyzing Supply Chain Management cases.  
Case write-ups should be no more than 2 pages in length (not including any supporting exhibits or 
charts) and have 1.5 line spacing.  Do not spend time summarizing the case and feel free to use bullet 
points as needed. 
Written Case Analysis Grading Criteria: 
1. (15 points) Identification of Main Issues and Problems (Be sure to differentiate between symptoms 

of problems and the actual problems.) 
2. (30 points) Generation and Evaluation of Alternative Solutions (You may want to separately address 

the pros and cons of each of your suggested alternatives.) 
3. (25 points) Recommended Solution and Justification (Be sure to explain how your recommended 

course of action will help address the problems or issues you identified.) 
4. (20 points) Implementation Timeline or Issues (What would you recommend be done now, within 2 

weeks, within 1 month, 3 months, 6 months, 1 year? What types of barriers or risks might the 
company face during the implementation of your recommendations?  How might they best address 
those risks?  What resources will be required in order to implement your proposed solution?) 

5. (10 points) Writing/Proofreading (Grammar, punctuation, spelling, sentence structure, organization, 
neatness, formatting, etc.) 
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7)   Case #1 and #2 Team Evaluations 

Each team member is expected to submit a team evaluation form.  The form will be submitted on 
Canvas and should rate each team member’s performance, contributions, and ability to work 
collaboratively in a team environment.  Poor evaluations can result in loss of points on this assignment 
and even retroactively on the cases themselves. 

8) Displaced Workgroup Case 

We have collaborated with universities worldwide to create an award-winning innovative project to 
enhance the student experience to learn how to manage team members across multiple locations. 
Winner of the AACSB SWBDA Bobby G. Bizzell award for teaching innovation, this semester students at 
the following universities may participate:  

 

(Australia) University of Wollongong (Australia), FH-Steyr (Austria)[*HOST], Copenhagen School of 
Business (Denmark), Universidad Peruana de Ciencias Aplicadas (Peru), National University of Singapore 
(Singapore), University of North Texas (Texas, US) [*HOST], University of Wisconsin-Superior (Wisconsin 
US), University of Wyoming (Wyoming, US), and Weber State University (Utah, US).   

On Sunday, 31-March you will receive an email with your team member names and email addresses.  
You may begin contacting your team members and coordinating schedules and meeting times. 

On Sunday, 7-April you will receive an email containing a customized case, the names of the other 
students in your group from other universities, a YouTube video link introducing the case, and a weblink 
for the supporting webpage. Your multicultural group will analyze and quantify an applied case 
concerning economic order quantity. The case will be discussed in class during the next week. 

75 
points 

Your entire group will make a 15-minute executive summary recommendation via 
teleconferencing software to a faculty judge from one of the universities on Wednesday, 
17-April, Thursday, 18-April or Friday, 19-April. Students will be required to resolve 
communication issues between group members, analyze, solve the case, arrange and 
present their recommendations. Groups may request a presentation time as soon as they 
receive the case but the entire group must be in agreement and included in the formal 
request.  Available times will be identified on a supporting web page.   

30 
points 

Each student will submit an individual short 2-page paper (papers written by the group will 
receive a score of zero) discussing the challenges of problem solving with a geographically 
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dispersed team, identify how the team overcame the issues, and what they would do 
differently in the future.  Papers must be submitted in CANVAS and use PDF .pdf format no 
later than 17:00 (CDT), Sunday 21-April.  Incorrect file formats (anything other than a PDF 
document such as WORD .doc or .docx) will receive 0 points.  Students opting not to 
submit a unique paper will receive a zero as their score for this portion of the assignment. 

22.5 
points 

After the experience, each student will complete a zero-sum peer grading form evaluating 
their team no later than 12:00 (CDT), Monday 22-April by sending their evaluation form to 
SMC@unt.edu. Students opting not to submit a peer evaluation will receive a zero as their 
score for this portion of the assignment. 

22.5 
points 

After the experience a Qualtrics survey will be sent to your email address which must be 
completed no later than 12:00 (CDT), Monday 22-April. Students opting not to complete 
the anonymous survey will receive a zero as their score for this portion of the assignment. 

Re-Grade Request Policy 
Students have seven (7) calendar days from the date a grade is posted to Canvas to submit a written 
request for a regrade.  The request should be specific in what is being requested to be reviewed and the 
basis for the request. 

Late Assignments, Absence from Class Meetings, and Electronic Devices 
Late assignments will not be accepted for any reason.  No extra credit assignments will be provided 
since any opportunity afforded to one student must be offered to all students. 

If you must miss class for any reason, it is considered a courtesy to the instructor to notify him prior to 
the class meeting, preferably vie e-mail, indicating the date of the class from which you will be absent 
and the reason for the absence.  Any work due on the date that you miss class must still be turned in on 
or before that date. 

Electronic Devices1 (laptops, cellphones, etc.) are not allowed during lectures.  Only a “flat device” may 
be used in class, as long as it does not disturb other students, such as keyboard or mouse clicking.  Many 
students find the use of laptops during class to be distracting. Therefore, except when instructed by the 
professor, please refrain from using your laptop or other electronic devices during class.  Class material 
will be available on Canvas or will be handed out during class. 

Letter Grades 
Final grades are based on the performance of all students officially enrolled in the course using the scale 
below. The professor reserves the right to adjust the grading scale to the students’ advantage using the 
“grading by the gaps” method OR a traditional A = 90%, B = 80%, C = 70%, D = 60%, F < 60%. 

 

                                                
1 Calculators are not considered an electronic device for the purposes of this course. 

A = Top 20% of class     
B = Next 40% of class    
C = Next 20% of class    
D = Next 10% of class    
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Information Concerning Written Work 
To the extent that this is feasible, all assignments in this course will be turned in via Canvas.  Specific 
formatting guidelines and submission expectations for written work will be provided as necessary.  
Generally, written submissions will receive grades for both content and writing quality.  Some written 
submissions will also receive a separate grade for analysis.  The basis for these grades is as follows: 

Content—This portion of the grade reflects the quality of the ideas presented in the submission.  It is 
based on an assessment of the range, depth, quality, and originality of ideas; the logic of the arguments 
made; the existence of an appropriate sense of complexity of the topic at hand; and the existence of an 
appropriate awareness and recognition of opposing views.   

Writing Quality—This portion of the grade reflects the organization and development of the submission, 
its clarity, its use of proper grammar and mechanics, the effectiveness of the writing style employed, 
and the professionalism of the submission’s appearance.  Failure to adhere to formatting guidelines 
(margin widths, line spacing, font size, etc.) will result in a 20% reduction in the writing quality score. 

Analysis—This portion of the grade will reflect the depth and accuracy of any computations or 
mathematics necessary to support the written work. 

Academic Integrity 
Academic integrity emanates from a culture that embraces the core values of trust and honesty 
necessary for full learning to occur. As a student-centered public research university, UNT promotes the 
integrity of the learning process by establishing and enforcing academic standards. Academic dishonesty 
breaches the mutual trust necessary in an academic environment and undermines all scholarship. 
Academic dishonesty includes cheating, plagiarism, forging the signature of the instructor or of another 
student, fabrication, and/or facilitating or sabotaging the academic dishonesty of other students. 

Any suspected occurrence of academic dishonesty will be investigated and handled in accordance with 
UNT policy and procedures. The following academic penalties may be assessed at the instructor’s 
discretion upon determination that academic dishonesty has occurred. Admonitions and educational 
assignments are not appealable. 

1. Admonition. Student may be issued a verbal or written warning.  

2. Assignment of Educational Coursework. Student may be required to perform additional 
coursework not required of other students in the specific course.  

3. Partial or no credit for an assignment or assessment. Instructor may award partial or no credit 
for the assignment or assessment on which the student engaged in academic dishonesty, to be 
calculated into the final course grade. 

4. Course Failure. Instructor may assign a failing grade for the course. 

Should the procedure for appeal of a case of academic dishonesty extend beyond the date when the 
instructor submits course grades for the semester, the student will be assigned a grade that reflects the 
penalty, which shall be adjusted, as appropriate, at the conclusion of any appeal process.  

Specific details and description of UNT’s Policy on Student Standards of Academic Integrity (18.1.16) and 
students’ right to appeal are available at http://policy.unt.edu/sites/default/files/untpolicy/pdf/7-
Student_Affairs-Academic_Integrity.pdf.  

If a student knows of another student engaging in academic dishonesty, it is incumbent upon them to 
report it to the instructor or other school official. 
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Disabilities Accommodations 
In accordance with university policies and state and federal regulations, UNT is committed to full 
academic access for all qualified students, including those with disabilities. To this end, all academic 
units are willing to make reasonable and appropriate adjustments to the classroom environment and 
the teaching, testing, or learning methodologies in order to facilitate equality of educational access for 
persons with disabilities. Students seeking accommodation must first register with the Office of 
Disability Accommodation (ODA) to verify their eligibility. If a disability is verified, the ODA will provide 
the student with an accommodation letter to be hand delivered to the instructor to begin a private 
discussion regarding the student’s specific needs in the course. 

Students may request accommodations at any time; however, ODA notices of accommodation should 
be provided as early as possible in the semester to avoid any delay in implementation. Every semester, 
students must obtain a new letter of accommodation, and they must meet with each faculty member 
prior to implementation in each class. 

For additional information, visit the Office of Disability Accommodation (ODA) in Sage Hall, suite 167, or 
their website at http://disability.unt.edu. You may also contact the ODA office by phone at 940-565-
4323. Specific information on UNT’s policies related to disability accommodations is available at 
http://policy.unt.edu/policy/18-1-14.  

Please note that disability accommodations are not retroactively applied to the start of a course. 
Accommodations in the course become effective after the student has delivered an official 
accommodation letter from UNT’s ODA. 

The College of Business Administration complies with the Americans with Disabilities Act in making 
reasonable accommodation for qualified students with a disability.  If you have an established disability, 
as defined in the Americans with Disabilities Act and would like to request accommodation, please see 
Prof. Rowe as soon as possible. 

Students who are accommodated MUST take their exams at the ODA Center. Accommodation for the 
MS Excel certification requires at least a three-week lead time.  Plan accordingly. 

Final Grade Appeals, Changes, Awarding and Removal of an ‘I”  
This instructor strictly follows the guidelines set forth in the current Undergraduate Catalog for grade 
appeals, changes, and the awarding and removal of an ‘Incomplete.’ Please check the latest Catalog for 
details and procedures.  

Requests to Drop the Class 
We want you to succeed in this class and at UNT. If you are concerned about your progress in the 
course, or believe you need to drop for other reasons, it is important that you contact the instructor as 
soon as possible. We want to make sure that dropping the course is your best or only option. 
 
There are consequences to dropping classes that extend beyond losing your invested time, money, and 
effort. Dropping one or more classes may make you ineligible for financial aid. There are also limits on 
the number of courses you can drop. You can learn more about this at 
http://registrar.unt.edu/registration/dropping-class. 
 
If you absolutely have to drop the course, you must pick up a drop form from the Eagle Student Services 
Center and take it to the instructor for her/his signature. Once the instructor signs the form, you are 
responsible for taking it to the Registrar’s Office in the Eagle Student Services Center to have it 
processed. Please be aware that when you choose to drop can affect your grade.  Therefore, be sure to 
check with the Registrar’s Office for important dates. 
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Campus Carry & Concealed Hanguns 
In accordance with state law and UNT policy, students who are licensed may carry a concealed handgun 
on campus premises except in locations and at any function, event, and program prohibited by law or by 
this policy.  UNT’s concealed handgun policy can be found at https://campuscarry.unt.edu.  

Sexual Discrimination, Harassment & Assault 
UNT is committed to providing an environment free of all forms of discrimination and sexual 
harassment, including sexual assault, domestic violence, dating violence, and stalking. If you (or 
someone you know) has experienced or experiences any of these acts of aggression, please know that 
you are not alone. The federal Title IX law makes it clear that violence and harassment based on sex and 
gender are Civil Rights offenses. UNT has staff members trained to support you in navigating campus 
life, accessing health and counseling services, providing academic and housing accommodations, helping 
with legal protective orders, and more.  
  
UNT’s Dean of Students’ website offers a range of on-campus and off-campus resources to help support 
survivors, depending on their unique needs: http://deanofstudents.unt.edu/resources_0.  You can reach 
UNT’s Student Advocate at SurvivorAdvocate@unt.edu or by calling the Dean of Students’ office at 940-
565-2648.  You are not alone.  We are here to help. 
 
Emergency Notifications & Procedures 
UNT uses a system called Eagle Alert to quickly notify you with critical information in the event of an 
emergency (i.e., severe weather, campus closing, and health and public safety emergencies like chemical 
spills, fires, or violence). The system sends voice messages (and text messages upon permission) to the 
phones of all currently enrolled students. Please make certain to update your phone numbers at 
https://my.unt.edu/.  
 
Some helpful emergency preparedness actions include:  

1) Know the evacuation routes and severe weather shelter areas in the buildings where your 
classes are held, 

2) Determine how you will contact family and friends if phones are temporarily unavailable, and  
3) Identify where you will go if you need to evacuate the Denton area suddenly.  

 
In the event of a university closure, please refer to Canvas for changes to the course schedule. 
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MY TURN: MAKING THE GRADE 
BY KURT WIESENFELD 

Newsweek, June 17, 1996, p. 16 
 

was a rookie error. After 10 years I should have known better, but I went to my office the day after 
final grades were posted. There was a tentative knock on the door. "Professor Wiesenfeld? I took 

your Physics 2121 class? I flunked it? I wonder if there's anything I can do to improve my grade?" I 
thought: "Why are you asking me? Isn't it too late to worry about it? Do you dislike making declarative 
statements?"  
 
After the student gave his tale of woe and left, the phone rang. "I got a D in your class. Is there any way 
you can change it to 'Incomplete'?" Then the e-mail assault began: "I'm shy about coming in to talk to 
you, but I'm not shy about asking for a better grade. Anyway, it's worth a try." The next day I had three 
phone messages from students asking me to call them. I didn't.  
 
Time was, when you received a grade, that was it. You might groan and moan, but you accepted it as the 
outcome of your efforts or lack thereof (and, yes, sometimes a tough grader). In the last few years, 
however, some students have developed a disgruntled consumer approach. If they don't like their grade, 
they go to the "return" counter to trade it in for something better.  
 
What alarms me is their indifference toward grades as an indication of personal effort 
and performance. Many, when pressed about why they think they deserve a better grade, 
admit they don't deserve one but would like one anyway. Having been raised on gold 
stars for effort and smiley faces for self-esteem, they've learned that they can get by 
without hard work and real talent if they can talk the professor into giving them a break. 
This attitude is beyond cynicism. There's a weird innocence to the assumption that one 
expects (even deserves) a better grade simply by begging for it. With that outlook, I 
guess I shouldn't be as flabbergasted as I was that 12 students asked me to change their 
grades after final grades were posted.  

Many 
students 

wheedle for a 
degree 

as if it were a 
freebie T shirt 

 
That's 10 percent of my class who let three months of midterms, quizzes and lab reports slide until long 
past remedy. My graduate student calls it hyperrational thinking: if effort and intelligence don't matter, 
why should deadlines? What matters is getting a better grade through an unearned bonus, the academic 
equivalent of a freebie T shirt or toaster giveaway. Rewards are disconnected from the quality of one's 
work. An act and its consequences are unrelated, random events. 
 
Their arguments for wheedling better grades often ignore academic performance. Perhaps they feel it's not 
relevant. "If my grade isn't raised to a D I'll lose my scholarship." "If you don't give me a C, I'll flunk 
out." One sincerely overwrought student pleaded, "If I don't pass, my life is over." This is tough stuff to 
deal with. Apparently, I'm responsible for someone's losing a scholarship, flunking out or deciding 
whether life has meaning. Perhaps these students see me as a commodities broker with something they 
want -- a grade. Though intrinsically worthless, grades, if properly manipulated, can be traded for what 
has value: a degree, which means a job, which means money. The one thing college actually offers -- a 
chance to learn -- is considered irrelevant, even less than worthless, because of the long hours and hard 
work required.  
 
In a society saturated with surface values, love of knowledge for its own sake does sound eccentric. The 
benefits of fame and wealth are more obvious. So is it right to blame students for reflecting the superficial 
values saturating our society?  
 
Yes, of course it's right. These guys had better take themselves seriously now, because our country will be 
forced to take them seriously later, when the stakes are much higher. They must recognize that their 
attitude is not only self-destructive but socially destructive. The erosion of quality control--giving 

It 
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appropriate grades for actual accomplishments--is a major concern in my department. One colleague 
noted that a physics major could obtain a degree without ever answering a written exam question 
completely. How? By pulling in enough partial credit and extra credit. And by getting breaks on grades.  
 
But what happens once she or he graduates and gets a job? That's when the misfortunes of eroding 
academic standards multiply. We lament that schoolchildren get "kicked upstairs" until they graduate 
from high school despite being illiterate and mathematically inept, but we seem unconcerned with college 
graduates whose less blatant deficiencies are far more harmful if their accreditation exceeds their 
qualifications.  
 
Most of my students are science and engineering majors. If they're good at getting partial credit but not at 
getting the answer right, then the new bridge breaks or the new drug doesn't work. One finds examples 
here in Atlanta. Last year a light tower in the Olympic Stadium collapsed, killing a worker. It collapsed 
because an engineer miscalculated how much weight it could hold. A new 12-story dormitory could 
develop dangerous cracks due to a foundation that's uneven by more than six inches. The error resulted 
from incorrect data being fed into a computer. I drive past that dorm daily on my way to work, wondering 
if a foundation crushed under kilotons of weight is repairable or if this structure will have to be 
demolished. Two 10,000-pound steel beams at the new natatorium collapsed in March, crashing into the 
student athletic complex. (Should we give partial credit since no one was hurt?) Those are real-world 
consequences of errors and lack of expertise.  
 
But the lesson is lost on the grade-grousing 10 percent. Say that you won't (not can't, but won't) change 
the grade they deserve to what they want, and they're frequently bewildered or angry. They don't think it's 
fair that they're judged according to their performance, not their desires or "potential." They don't think 
it's fair that they should jeopardize their scholarships or be in danger of flunking out simply because they 
could not or did not do their work. But it's more than fair; it's necessary to help preserve a minimum 
standard of quality that our society needs to maintain safety and integrity. I don't know if the 13th-hour 
students will learn that lesson, but I've learned mine. From now on, after final grades are posted, I'll lie 
low until the next quarter starts. 
 


